EMPLOYMENT SERVICES

Employment Specialist and Case Manager Edition

This is an opportunity to get to know the job seeker thoroughly.
Take the time to become familiar with the person’s life
experiences, interests, skills, likes and dislikes, along

with any needed supports. This forms an action plan to identify
job tasks that align with the person's preferences.

Finding opportunities that include job tasks of interest and
fitting workplace culture are the foundation of this step. Job
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the positive outcomes that could result from hiring the person.

This step begins upen hiring and involves working in partnership
with company staff to develop supports that are as typical to the
workplace as possible and that maximize worker performance.
This step ends with the development of a long-term employment
plan to help the employee not only maintain their capabilities; but,
increase their independence over time.

This step continues throughout the person’s employment. It involves
supplying the level of support defined in the long-term plan; and,
continually revising the plan based upon independence gained. It
involves monitoring the person’s performance, addressing any
needed changes or shortfalls, and assisting with opportunities for
advancement.
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